
GAMIFIED ON-BOARDING

1
Congrats!
Start your 
Journey

2
Login and 

Create Portal 
Password

3
Complete 
Company 

Profile

4
Assign 

Employees to 
Roles

5
Enroll in 

Incentives 
Programs

1 
Register Sales 

Team in 
Curriculum Path

2 
Register Tech 

Team in 
Curriculum Path

3
Complete 

Sales Training 
Rqmts

4
Complete 
Technical 

Rqmts

5
Meet 

Certification 
Rqmts

30-Day Enrollment Track

60-Day Enablement Track

90-Day Transaction Track

Enrolled

Enabled

20K

1
Develop 

Business Plan

2
Launch a 

Demand Gen 
Campaign

3
Register First 

Deal

4
Close First 

Deal

5
First Customer 

Reference Engaged

200K

Architecting
the Partner Experience

 Determine on-boarding 
sequence 

 Design incentive system for 
partner or awards for 
individual roles

 Create communications 
plan for prompts, triggers, 
alerts, acknowledgements 
for each achievement

 Post progress to leader 
boards

 Track & reward 
achievements
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